
 

Slow Safety™: 
How adaptive 
OHS  
professionals 
influence  
decisions 
 Effective OHS professionals must be able adapt when advising 

stakeholders and leveraging influence on decisions about 
matters impacting workplace safety. The decision-making 
process is defined as the option to have a choice amongst 
alternative courses of action. In this session, the facilitator will 
use case studies and interactive dialogue exploring how safety 
professionals influence decision-makers and how an adaptive, 
Slow Safety™ approach affects occupational health and safety 
(OHS) performance outcomes.  
 
The future safety professional’s role is transforming from a 
technical and compliance-based manager to an innovative, 
adaptive safety leader. This program is based on Dr. Snyder’s 
research and consulting experience focus on how OHS 
professional competencies, capacities and capabilities are 
influential on organizational decision making. 
 Participants will leave the session with new insights, 

including how to accomplish the following: 
• Identify key decision makers that impact the 

occupational health and safety management 
system. 

• Define OHS professional competencies, 
capacities and capabilities that are most 
likely to influence decision makers. 

• Discuss how adaptive facilitation concepts 
and techniques are used to leverage 
professional influence affecting 
organizational decision outcomes. 

 
Who is it for? 
Anyone interested in increasing  
their safety-influencing skills as a leader 
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